
Period:  2008-2009
Recipient/Client: Ministry of Transport
Donor:  NDF
GMCB Contract: 0.6 mio. USD  
Person Months: 113

Vietnam Reference

Institutional Development

Description
The overall objective of this technical 
assistance is to design and implement 
a program of capacity building and road 
safety programs in selected central pro-
vinces. More specifi cally the TA will

assist the Provincial Department 
of Transport (PDOT) to introduce 
more effective road maintenance 
management planning procedures 
and prepare integrated road network 
plans in 10 provinces covering all 
classes of road
assist the PDOTs to implement ef-
fective road maintenance manage-
ment systems in 10 provinces
assist the PDOTs in three provinces 
to introduce procedures developed 
by the Road Safety Project for ap-
plication on provincial roads
carry out a detailed training needs 
assessment and organize a training 
program for PDOT staff in 10 
provinces in technical activities 
required to support the implemen-
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tation of planning, maintenance and 
road safety programs
assist the PDOTs in identifying and 
procuring suitable equipment to sup-
port the institutional development 
programs.

Services provided by Grontmij | Carl 
Bro
The scope of the work is to:

adapt training materials and opera-
tion manuals for the planning and 
maintenance systems. 
develop list of equipment to support 
the TA
establish links with the WB Road 
Safety Project 
organise and conduct provincial 
safety workshop 
develop a work program and sche-
dule for providing the road safety TA 
over a two-year period.
develop a road safety audit system 
and provide training to the PDOTs in 
road safety audit procedures.
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Grontmij | Carl Bro
Granskoven 8 · 2600 Glostrup

T +45 4348 6060
www.grontmij-carlbro.com

For further information please visit our website or contact:
Mr Jan Lorange, Director, T +45 4348 6880, 
E jan.lorange@grontmij-carlbro.dk


